
 

WORK SESSION 

11/01/2021 [07:00 PM-09:00 PM] 

WORK SESSION 

1.  Pledge of Allegiance 
  

  Mr. Karl began the meeting at 7:00 pm with the pledge to the flag.  

2.  Roll Call 
  

  

Members in attendance included: Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Greg Lamay, Bob Latham, Geoffrey McInroy, Dan Serfass (Superintendent) and Tina 
Darchicourt (Secretary).  

 

Community/Staff Attendees are available on the attached list.  

3.  Key Plaque Presentation & Open House Announcement (Mrs. Martin - 
Informational) 
  

  

EI Associates and SiteLogiq presented Key Plaques to the school district for the Hoover and Middle/High School 
upgrades and the building of the District Administrative Office. Mr. Karl and Mr. Lamay accepted the plaques on 
behalf of the Board and school district.  

Mr. Karl thanked all involved with the projects with special thanks to Tina Darchicourt, Kerry Martin, Mr. Lamay, 
and the Building and Grounds Committee. Building a new District office has been on the agenda for 30 years.  

There is an Open House on Saturday, November 20, 2021 at the new District Administration Building from 9:00 a.m. 
– 12:00 noon. The office and playground will be open to the public and snacks will be provided.  

4.  Personnel Status Presentation (Mrs. Miller - Informational) 
  

  

Mrs. Miller gave a presentation on personnel information which is attached to the agenda. The presentation 
included the percentage of full time versus part time, average years of service and the percentage of personnel that 
were Camp Hill residents versus non-residents. The information had already been shared with the Budget and 
Finance/Personnel Committee.    

Mr. Connelly asked how the Administration percentage compared to other school districts. Mrs. Miller will research 
that and respond to the Board.  

5.  CAC for DEI Update (Mr. Serfass - Informational) 
  

  

Mr. Serfass reported that the Board has received the applications for membership.   

There were 20 applications from the community. The decision on how many spots there will be on the committee 
hasn’t yet been decided. Mr. Karl went over the process used to go through the applications including some criteria 
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such as experience with racism in schools, willingness to partner with others who have different opinions, and how 
active the candidate has been with the school district. There could be a vote on the recommended members at the 
Board Meeting next week. He feels there is a good cross section of individuals and that it is not one sided.  

It was confirmed that the October 28 was the deadline for applications. There will be term limits for the committee 
members. Term limits and the number of committee members will be decided on next week. There should be a list 
of potential members next week that the Board can vote on.  

6.  Leadership Program and Measurable Results Survey (Mr. Serfass) 
  

  
Mr. Serfass reported that last school year a team of administrators and faculty members worked with the CAIU and 
did research about programs to bring in to the school district on career readiness, leadership, social-emotional 
needs and learning loss due to the COVID pandemic.  

6.a.  Presentation (Franklin Covey Representative) 
  

  

Jennifer Dorand from Franklin-Covey did a presentation on the Leader In Me program for K-12.  

The program focuses on leadership, culture and academics. It works to improve leadership in faculty and empower 
leadership life skills in students. The program is used in over 5,000 schools and 82 countries. There are five main 
paradigms: Leadership, Potential, Change, Modification and Education. Main goals are for students to have a good 
sense of self and be successful adults. The program uses age appropriate methods.  

Franklin-Covey partnered with the University of Michigan to put together a measurable results assessment.   

In response to Mr. Lamay’s question about how this program conveys into English, Math, and Science without 
putting additional strain on teachers, Ms. Dorand explained that the coaching for the teachers is important because 
they are taught how the program works in the classroom. They teach accountabilities for students, cascading goals 
and more. This is how the students’ confidence grows and the students are empowered to take some off the 
teacher’s plate. Initially there is a lot of learning and professional development for the teachers. Teacher 
satisfaction rates will increase quickly and student’s grades will go up over the first few years. The program was 
created in 2001. Currently Cumberland Valley is also looking at the program and West York is in the beginning 
stages. Elizabethtown introduced it over 7 years ago. Keystone and reading scores increased.  

6.b.  Contract 
  

  ESSER funding can be used for the first three years and Ms. Dorand will also be doing a presentation for the Lion 
Foundation.  

7.  ESSER Set Aside Allocations (Mr. Serfass - Informational) 
  

  

Mr. Serfass did a presentation on the ESSER Set Aside Allocations including the recommendations by the Leadership 
team. The presentation is attached to the agenda.  

The application is due by November 29, 2021.  

8.  Albright College Affiliation Agreement (Mr. Serfass) 
  

  Mr. Serfass stated that this is a new agreement with Albright College for them to place student teachers in our 
school district. There is no cost to the school district.   
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9.  Ski Club Overnight Trip (Mr. Serfass) 
  

  

The Camp Hill Ski Club is asking for approval for a ski trip to Stowe, Vermont from February 4-6, 2022. They will 
leave Friday at noon. Students will miss a half day of school. The cost is $249 per person to stay in a quad room and 
the student families will pay all costs. 39 students are interested. The Ski Club Advisor will be attending the 
trip.  This trip will be up for vote at next week’s Board Meeting.  

10.  2021-22 SESI-PA Agreement (Mrs. Quigley-Jones) 
  

  
This agreement is with an alternative instructional program. It was not anticipated. It is for a specific individual and 
the agreement is for one school year, covering services through June 30, 2022.  

11.  2021-22 Rohrer Bus Contract (Mrs. Darchicourt) 
  

  Mrs. Darchicourt stated that this is a renewal of the Rohrer Bus Contract for the Cumberland Perry Area Career & 
Technical Center students. There is a 3% increase over last year’s contract which was included in the budget.   

12.  Demolition of 2627 Chestnut Street (Mrs. Martin) 
  

  

Mrs. Martin reported that the Building and Grounds Committee is recommending the board approve the 
demolition of the house at 2627 Chestnut Street as it is in disrepair. The administration is seeking three proposals, 
not to exceed $20,000. Mrs. Martin hopes to have the proposals by next Monday’s Board Meeting.  

The cost of renovations make it prohibitive to look at other uses for the building. The cost of the demolition was not 
included in the budget, so the cost will be taken from the Capital Reserve Fund and will not affect the general fund 
operating expenses.   

13.  Surplus Instruments (Mrs. Martin) 
  

  

Mrs. Martin stated that the elementary music teacher found instruments that were beyond repair. The teacher is 
requesting the Board deem these instruments surplus. If approved, the instruments will be sold to the Horn 
Hospital to be used for parts, creating a line of credit to be used by the District for future supplies and repairs. The 
list is attached to the agenda.  

14.  Public Session for Comment 
  

  

Beth Zangle, 111 South 27th Street, is an instructional Aide at Camp Hill School District (CHSD) and has been working 
at CHSD for 22 years. She requested the Board to reconsider the demolition of the old Administration building and 
suggested it be used for Life Skills instruction. Other school districts have similar buildings such as the Real Deal 
House in Carlisle.   

15.  Adjournment 
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Mr. Karl thanked Mrs. Darchicourt for her service, saying she has been exceptional in her role as the Business 
Manager. He stated that without her efforts and leadership, he doesn’t believe the school district would be as 
successful as it has been. The Board presented Mrs. Darchicourt with flowers and a gift.   

The meeting was adjourned at 8:33 p.m.  

 

 

 

 

Monday, November 1, 2021 

Work Session 

 
Eileen Czarnecki 

Nick Snider 

Kerry Martin 

Tracey Quigley-Jones 

Mark Ziegler 

Leslee DeLong 

Megan Miller 

Joe Capers 

Betsy Gayner 

Kristen Malka Acri 

Leslie Richter 

Steve Darchicourt 

David Sachs 

Sharon Hanson 

Neil Connelly 

Micki Kautz 

Steve Becker 

Cristy Rice 

Katie Lantaff 

Kirsten Del Gaudio 

James Willshier 

Anita Burton 

Lynn Karl 

Christine Ricci 

Jonathan Casey 

Melissa Rhen 

Laura Wilkins 

Annette Taylor 

Kelly Gourley 

Maureen McHugh 

Kris Latham 
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Jennifer Hoover 

Liz Reilly 

Megan Yost (she/her) 

Diana Comp 

Beth Dillon Kern 

Ayesha Ahmed 

Caroline Machiraju 

Linda Christensen 

Missy Minehan 

Beth Zangle 

Karen Mallah 

Josceylon Buchs 

Peter Ortiz 

Naoko Elder 

Peter Stein 

Jill Stein 

 


